
USE YOUR POWERSFOR GOOD, 

AND NOT FOR EVIL:  
EXPECTEDTECHNOLOGYCOMPETENCIESAND THE

L IBRARY WORKER



TWO WORDS. . .

½ Flight

½ Invisibility



GREATEXPECTATIONS

½ How can we learn what others see as key 
technology skills?

½ How can we assess our own skills?

½ How can we grow our skills?

½ How can we stay aware of technology trends?



TECHNOLOGY:  

KNOWTHE TOOLS



MORETHAN JUST

TECHNOLOGY



WHAT TECHNOLOGIESDO

YOU COMMONLYUSE?



SURVEYSAYS!

½ November/December 2008

½ 9 questions; Web-based

½ 14 electronic discussion groups

½ 1,800 responses

½ All types of libraries ςmainly academic (54%)

½ 80% hold an MLS

½ <= 10 years (36%), >= 21 years (35%) 



MOST COMMON

TECHNOLOGIESAND SKILLS

1. E-mail
2. Word processing
3. Web searching
4. Searching library databases
5. Using an integrated library system
6. Web navigation
7. Teaching others to use technology
8. Spreadsheets
9. File management/operating system navigation
10. Troubleshooting technology

½ Next 3 (over 54% of respondents):
¼ Presentation software, Scanners, Database 

software



BOTTOMFIVE

½ Computer programming ς8.5%
½ Other (wikis, cataloging, course management)
½ Network management
½ Assistive/adaptive technology
½ Graphic design ς21.3%

½ Instant messaging ς32.6%

½ Computer security knowledge ς28.4%



WEBJUNCTIONSURVEY

½ Self-evaluation on technology competencies 
(June 2009)

½ 12-23 questions; web-based

½ Two options:  Core skills  or System & IT skills

½ 1223 responses (78.5% on Core skills)

½ 66% from public libraries



STRONGESTSKILLS

1. Recognizing basic computer components
2. Selecting, cutting, copying, pasting text
3. Creating, opening, saving word processing docs
4. Performing basic operating systems functions
5. Performing basic operations on computer 

hardware (reboot, mouse and keyboard, etc.)
6. Opening/closing programs, printing
7. Recognizing removable storage (USB, CD/DVD)
8. Using common web browser functions
9. Using common application features (menus, etc.)
10. Identifying and using common web browsers

½ Selected ŀǎ άǎǘǊƻƴƎέ ōȅ усΦт҈ ƻǊ more



WEAKESTAREAS

½ Understanding the use and setup of data 
projectors and AV equipment

½ Downloading e-books and audio books
½ Understanding the function of cookies
½ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ŀǇǇƭȅƛƴƎ ǘƘŜ ƭƛōǊŀǊȅΩǎ 

computer and internet usage policies
½ Performing basic troubleshooting procedures

½ Selected as άǎǘǊƻƴƎέ by 59.9% or fewer 



MEASURINGOUR SKILLS



GIMMEA C! GIMMEAN O!

½ Hierarchies of competencies:

¼ Global areas of knowledge

¼ Specific technologies or technology skills

¼ Particular tasks involving each technology or skill

½ Aim for the bottom!  



SUPERMANõS COMPETENCIES

½ Impersonate birds and planes as needed

½ Be able to leap tall buildings in a single bound



BATMANõS COMPETENCIES

½ Wear a mask for extended periods

½ Have access to a cave underneath your house



LIBRARYSUPPORTSTAFF

CERTIFICATIONPROGRAM

½ Technology Competencies

½ Library Support Staff will know:

1. Trends and developments
2. ¢ŜŎƘƴƻƭƻƎȅΩǎ ǊƻƭŜ ƛƴ ƭƛōǊŀǊȅ ǎŜǊǾƛŎŜǎ
3. Library role in introducing technology to public
4. Basic computer operations for library tools
5. Basic networking technologies
6. Basic data security principles
7. Appropriate use of technology by user groups



LIBRARYSUPPORTSTAFF

CERTIFICATIONPROGRAM

½ Library Support Staff will be able to:

1. Adapt to changes in technology
2. Transfer information from training into the 

workplace
3. Assist and train users in technology applications
4. Use information discovery tools
5. Perform basic technology troubleshooting
6. Access and use assistive technologies



WEBJUNCTION

COMPETENCIES

½ Covers many library skills beyond technology

Core Software Applications
- Performs basic word processing operations
½ Creates, opens and saves or deletes files
½ Selects, cuts, copies, pastes or deletes text
½ Performs operations to structure, format and 

spell-check documents



WEBJUNCTION

COMPETENCIES

Internet
-Understands and uses the Internet and World Wide Web
½ Understands the basic structure of the Internet and 

of the World Wide Web (Web sites and Web pages)
½ Identifies and uses common browsers for accessing 

the Web; understands and uses URLs
½ Uses common functions of Web browsers (navigation 
ōǳǘǘƻƴǎΣ ǎŎǊƻƭƭΣ ŀŘŘ άōƻƻƪƳŀǊƪǎέ ƻǊ άŦŀǾƻǊƛǘŜǎΣέ ǇǊƛƴǘύ

½ Downloads and saves files from the Internet, 
including image, audio and video

½ Downloads e-books and audiobooks



DO- IT-YOURSELF

COMPETENCIES

½ Identify an area

½ List what you can do

½ [ƛǎǘ ǿƘŀǘ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ƭŜŀǊƴ ǘƻ Řƻ όŀǎƪ ƻǘƘŜǊǎύ

½ Chart your progress

½ Rinse; repeat



LEARNINGDESIRES

½ Top areas from my survey for self-improvement:
¼ Web design/HTML
¼ Various Web 2.0 applications (blogs, wikis, etc.)
¼ Creating databases/MS Access

½ What respondents wished their libraries had:
¼ Blogging
¼ IM 
¼ Podcasting
¼ SMART Boards
¼ New integrated library system
¼ Wireless (access, printing)
¼ Staff who know web design, web 2.0, 

programming, graphic design
¼ More people! 



CAUTION:  L EARNINGCURVE

AHEAD



WHAT HAVEYOU HAD TO

LEARNSINCEYOU STARTED?




