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Preface

,,Freud the clinician ancl Leu,in the experirnentalist-these are the

two men whose names l,ill stand out before all others in the history

of our psychological era. For it is their contrasting but complemen-

trry i*igt-,., *'lii.h first tnade psychology a science-.aPPlicable to

,.i hu,o-"n beings and to real human society"' Thus did Edward C'

Tolman ru- up1h. greatness of Kurt Lelvin' in a memorial address

delivered during the r 947 conveutiott of the American Psycholog-

ical Association shortl_v after Leu'in's death at the age of fifty-six.

It may surprise sume reade.s to knolr' that Lervin 'was so highly

,"gr.d.d. ll is narle has never bcen well known to the general

pu-Uti.. But psychologists have known of the breathtaking sweep of

his scientific .nd."rro-rr. i\'lany of his c<lncepts have been so widely

adopted thar they figure as intrinsic to the science itself and their

o.ijin i, to, .",l-t.,ilbered' Often enough ideas and techniques

L.irin originated are discussed without any reference to him'

Among th!* "r. the concepts signified by such familiar terms as

,,groui dynamics," 
,,action research," "field theory," 

"sensitivity

,r"rining."'nven such of Lewin's observations as "There is nothing

so p.a"-ti.al as a good rheory" are repeated r,vithout any idea of their

source.
Different psvchologists, of cottrse' have clifferent views on the

meaning and worth of Lervin's original concePts. But most recog-

nize the innovarive rhinkinq ancl pioneering experintents that led to

ix



Pref ace

h is b e in g d :,..,u' 1 - :: J: : i:l' i:::# fi ,:'i:i:l'Til' ::l':#*::
Allport's Plttt"l ^-:.:rtr." i"""n's cleath, psychologists have kept

il:i:; iJ#:J :'lT.::l'ffil: :::* lltru;:x I ::T;:;
Iution that Lervin cr' ."t 

prv.tlotugy than to the

."uut t,iot due more to his rvork in soct

;.t*;y other behavioral scientist'"' 
4rp $rhat Lern'in's plr

It is not '""'"J"'i;;;;;;';; -ffii#':tTilJ.:lil1
contenrPorary ps1'chologv is; to 

ItqT:1 The a'ailable data on the

.o .""*tt what.its significance lt* ::.:.t-,"nr arc fe'o, ancl sctrttered;

"""rra "f Le'ryin's prtlfessional devetoptr

the complet" *""i;:;;;"J'ppttit"ll.'a' 
vct to be nrade'

The reader "f ";;;;J t..*'fu"r" i''";;;' get a '1e sid1! thouslt

inrpressive p't"t"'iii;*;;;'""ifoli 
rolc-in the history 3f 

pty-

chologv. so'.,.,t ",'tinJ t"tot" 'f Lervin as ttre ProPonent 
of group

lffi .,, ., :'::: iXj;Xi l* ruJ i; :i :'.1,',,::i r Tj:T t
lf,"ffilJ:i:i,lrT:':,'o:;';o';' 'i"'prv the pioneer in actton rc-

search. !  r  --:^!- . ."rrc6.r l<lqv lvas concerned

It may rightly bc saicl that Lervin's psychology \\'as co

,1"''ilviiii":#*#ilTi*:':llilFi"$:T:li'"'5;^H" 
t""t singular )ntrollable experi'rental fornr'

could transPose a life-problent t1".-:.;;;aL"t 
O"it uscd i' stuclies

i*ru::.i:::'],:*:ll'."""Il1i;l;';;;'vav'1'a"ein{ir-;;;;'r'"'"'i"'i'i"l':: t ::T'..,,''fi ,,'11,::"il:l l:i'":lll*
;lHnff l; i:t":lll {l 1il; J"'i", i"" "' a as a rrunani'� ar ian'

Leu,in *,". .n*"lne,l ,r-itl.r ,1.r" ..,,ti'.lu."ii"r it11';:j,:lr::.t".:;t1;

thinhing *o "tt"t"ias his phra-sc,"Qr'rttl 't d1-natrttcs to:

rhe rear.u,orr. "lrl".rii.i-' ".;.,-' in.tit"ia.,rl dcpcntls for 'is o\\'n Per-

forntance. , --. nc\\r direc-

rf e has turnccl social psvcl.':lli'::l.iltii ''',,tJ.111",i,,,', ,,.'ur"
tions and qi'en the psl'ch.l'grcrtt,ccl 

' icth.cls. The variety of his

prccise t.: llT:"nTiiT""..t';'i:l'ilil'i,,n, iuin"a to serve a
concerns all(l
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single PttrPose: 
"to. seek deeP
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single purpose: 
"to seek deeper explanations of rvhy people behave

"r,t,.f do and ro discover hor,v thev uray learn to behave better."

Lewin's influence was in no small degree facilitated by l-ris per-

sonal qualities, his intellectual Power ioined to his warmhearted

.on...n for and rapporr r,vith other people. He cxtended a warm

welcome tO all who sougl-rt him out. He au'akened in students an

enrhusiasm and a zesr rare in teacher-pupil relations. unlike the

typical Gerntan professor, he r'r'as a natural, sPontaneous democrat'

Atn]or, "u.ryon. callecl hirn by his first narne, and he had time for

everybody ancl everybody's Pftrblcms. f'hese he u'ould consider

with the same enthusiasnt l-re brought to his ou'n problenls-even

when he thought tl.rctn to be insoluble.

IIe kept.r.l]^rlging icleas $,ith all sorts of nren on all sorts of

occasions-fellow professi<-rnals, studenrs in his orvn and other fields,

colleagues botl.r sympathctic ancl unpersuaded by his theoretical

position, research subiects, casttal acquaintances' There was some-

thing charisrnatic in this, and it probably had a role in the Lewinian

-"y- nf clioosing and stating probletus, of designing research in

terms of action, and of applying its findings in programs of social

change. He lir,ecl psychologr'-nor onl\. for his love of science but

,ho loI. his devotion t, mankind. l-6us it is not surprising that

Gardner N{urphy shoulcl cxPress the hope, in referring to Leu'in'

that ,,it would be possible for manl<ind in gencral to sonletime

rear a shelter for mcn's t-ninds and hcarts $'here he will occuPy a

place fairer than any in $.hich his intagination evcr drvelt."

k u'as thc Iate Douglas i\lcGregor of II'1.T. u'ho first sr.rggested

to me that it rvoulcl bc a good idea to sccl< out those rvho had

worked ancl sruclied $,ith I-etvin, in the hope that their personal

recollections woulcl rcr.cal the reirsons for his great inrpact on them

and would provicle a clearer idea of $'hat thtrt intpact was. N'Ic-

Gregor felt that our of the expericnces of thesc behavioral scientists

a bonk could be made that rvould sh0u, Le$'in in the full range of

his extraordinarv po\\,e rs ancl qcrrius, b<lth as A nlan and as a teacher.

I agreed to trv.
th. tarl. has becu rcl'arcling, [ut trlore difiicult than I hacl anttct-
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pated. Karl E. Zener, of Duke, who had rvorked with Lewin in

Berlin, had died shortlv before rny talk with Douglas N{cGregor'

Not long afterward' N'lcGregor himself cliecl unexpectedly' Other

coll"ag.,ls ancl former students were scattered around the world'

H"ppity for me, however, almost all r'vere eager to collaborate when

I explained my PurPoses to them' Some respoid"d bJ-I-tt:ing their

reflections. Others preferred to holcl expanded conversations' l\4ost

of them found it easy to reminisce' The tin-re they had spent with

Lewin was deeply .,thtd in their menrories' and they continued to

feel his pow"rfoi influence on their orvn lives' This was true even

though .rorra of the many nreu ancl women r'vhose reflections are

incltided in this book were unqlrestronr'g disciples, precisely rePeat-

i"g ,tt. Lewinian discipline' Thev were students' colleagues' asso-

ciates, and friends who' each in his own way' found in Lewin the

most reliable guidelines for their os''n diverse endeavors'

summariziig Lewin's important theoretical articles and the ex-

perimental rePorts was not t"'y' So-t <lf the experiments reported

in the Psychologische Forscltungfrom rgz4to r934 had never been

iolly translat"dlnto English' N{ost were doctoral dissertations' and a

number were a hundreJ Pages or more in length' Now all have been

translated. A number oi ti'-tpttblithed papers and letters l'ere also

made available to me' including 'o-" of the action-research prolects

of the commission on community Interrelations' These now aPPear

for the first time.

I first met Kurt Lewin in November rg3+, when he r'vas at cor-

nell University. I had written to him late in October to say that I

was working on a variation of the Zeigarnih experin-rent.for mv

doctora ld isser ta t ionandtha t lwou ld l i ke tod iscusswi thh imsonre
aspects of the inu.rtig"tiun- I had originally hoped to erplore this

topic under him in BErlin' but the rise of Hitler had changed both

our plans. Lewin wrote back at once' inviting nie to Ithaca and

promising me as much tinre as rvas needed to discuss the pro]ect' He

offered to meet -" " tht railroad station if I came by train' If' on

the other hand, I intended to drive' he suggeste-d ttr.a1 I plan to stay

overnight as a guest at his home' I *a' uu"iawed and felt it would be

inappropriate for a graduate stuclent to accePt this proffer of hospi-

xii
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tality. I therefore arranged to

New York immediatelY after <
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Lewin's time as Possible' but I
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urged to sanrPle a new varlet'
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Dermanent home for himse

iooortunitY for research' H

P'rv.hologi.al Institute at tt

tion to raise th" funds neede

enthusiasm was catching' !

proiect I agreed at once'
' .W" 

had retired to Lewi:

after midnight when N{rs' I

proPer to keeP guests uP s(

Yoik,h", evening had bee

our discussion of the Prol

brew UniversitY in Jerus

preliminarY statement of h
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such length' on so serious

An interested resPonsiven
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mind.
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Preface

tality. I therefore arrangecl to drive to Ithaca, planning to return to

New York immediately after our talk.

A date was set, and on a Saturday in November I drove to Cornell

with my wife. We were grcetecl with great friencllincss by the entire

Lewin family. I was eager to get to worl< and take up as little of

Lewin's time as possible, but he insisted that we visit the building in

which the nursery school was locatecl and see the one-way screens

and other new equipment that had been installed for research pur-

poses. We u,ere introcluced to his colleague Tanlara Dcmbo and

urged to sample a ne\\' variety of apple being developcd at the Agri-

cultural College (it has since beconte celebratecl as the Golden

Delicious). Eventually we began to cliscttss rny proiected study, and

the talk continned for the rest of the afternoon.

After dinner, the conversatiort turned to political events in Ger-

many and the flight of the Jews from there to Palestine and other

Iands. Lewin spol<e of his own deep interest in Palestine, both as a

permanent home for himself and as a place that offered a unique

opportunity for research. He spoke of sonre preliminary plans for a

Psychological Institute at the Hebrew University, ancl of his inten-

tion to raise the funds needed to cstablish such a research center. His

enthusiasm was catchine. When he asl<ed nle to lend a hand in this

project I agreed at once.
We had retired to Lewin's stucly for our talk and were still at it

after midnight when A'lrs. Lewin canre to rernind him that ir was not

proper to keep guests up so late. Bv then rll plans to return to New

York that evening had been abancloned. Next morning we resumed

our discussion of the proposed Psvchological Institute at the He-

brew University in Jerusalem, and in our enthusiasm drew up a

preliminary statement of hou' such an Institute should be organized.

It was characteristic of Lewin that he could initiate a discussion of

such length, on so serious a matter, with someone he had iust met.

An interested responsiveness in another Person u'as all he needed to

include that person in anything that was nearesr to his heart and

mind.
During the next twelve Years our relationship grew increasingly

close, and during the last fir'e years of his life alrnost every as;rect of

xiii
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it became involved with .ry own. Lewin, I discoverecl in those

twelve years' accepted the unknown' not as a mystery' but as a

frontier which scientists musr srrive to push back jf they are to

achieve a better o"jt"t""ding of the social world about which

science still knorvs so little' Hisaim was to discover the determining

conditions of human "tt"ts, his approach was ideal for his kind of

scientist-the kind who believt' ih"t his life as a scientist must be

integrated with his life as a citizen' 
, - ^^-+!r^r r^"mrrl,

At the time of hi, dt"th in t947'Lewin's conceptual formulations

and the shaping of his concePts into a system patterned-by this

approach were far more highly developei than their experimental

testing. Now this f'"' U""""ttlanged' iesting has been diversified

and multipli.a, ,"a "tp"'i-"'-""tin" has anlply confirmed l-ris basic

insights.
The range and scope of Ler'vin s undertakings were the product

of a fertile "na i"qtti'i"g mind' loined rvith a confident reliance on

the willing collaboratiori of colleagues and ""d"]t-: 
'lt:::.q|T:'

his influerice has been hept alive ancl contemP:t".ty in many^tnstttu-

tions of social research, in clepartments of psvchology "ld sociology'

in social agencies, and in 'h" *"ntg"-itt of organizations' The

Research Center f;-at;"P Dyn"niit" which Lewin- founded at

M.I.T., has moved to the lJniversitv of N'lichigan' rvhere it con-

tinues with many "f tf''t sa-" peoplt and remains one of the foun-

tainheads of .o"i"i "'""ttt i" ittt United States' The action-

research studies, JiJ ft" initiatecl'.continue to illuminate and shape

ongoing community experiments in integrated housing' equaliza-

tion of opportunity for employment' the cause and cure of preiu-

dice in children' ih" 'nti"ii'"iio'-t of street gangt' 11d. 
the better

training of .o--tl-nitylt'd"t'' Sensitivit"y t"it'it'g' whi:h 
11^e 

helped

to create, is considered by manv p"nple to be the most significant

educational innovation of the century'

In the new science of organi z^tron development' '-o:'' Lewin's

influence continues to b" 'eriinal' In the application of 
'b'ehavioral-

science "orl."pt''io tn*"g"-t"t methods' iuch authorities as N{c-

Gregor, Likert, A'$"it'-*d.Bennis' among 
:th":::y::truilt 

many

of tli"i. fo.rnol"tiois on Lewin's concePts and expertments'

xiv
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"rr.rllbl"d these remembranct
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It is in rhe light of Lervin's sustained influence on these diverse
fields of social inquir-r. and of his inrpact on the work of friends and
colleagues that I, as one of his very wide circle of co-workers, have
assemblcd rhese rcmembrances of Lervin's life in psychology.

Alfred l. tllarrou
Neu; York
Itily t969
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