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\\rith his characteristic co'rnrit.rcnt of time, energy, end enthusi-
asm' Lewin undertooli the tasli of lau.ching his trvo new and paral-
lel conrmitrlents: the co'rnrissio. on community Interrelations
(C.C.f.) for the Anrerican Jeri' ish Congress (A.J.C.) and the Re-
search Center for Group D\,-nanrics at l{.1.T. Each effort was typi-
cal of Lervin in action.

In laying the groundu,ork for the C.C.L project, he made manv
trips from lowa to the Atla'tic coast, talii'g the tu.-enty-four-hour
train ricle rcpeatecllv in 'rdcr to go o'er plans u.irh Lippitr, r\,Ic-
Gregor, Lilicrt, French, Cartu'right, and a nunrber of other col-
leagues in New York and \\'ashington. Of key imponance was
charles Henclrt', *'ho r.r'as r<l bccourc the first research coordinator
for C.C.I .

The I:Iendry-Leri.in relarionship s-ent bacli ro r94o when Hen-
dry first learned of Lervin fror.n an article inThe lrleu York Tinrcs
lLagazine on the Lippitt-\\rhite "autocracy-democracy" 

study.
Fascinated by the srorv, hc invitecl Lippitt, then teaching ar Sourh-
ern Ill in.is, to j ' in thc I{cscarch and Sratistics staff of the Boy
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Scouts of America, of rvhich Hcndrl. was rhen the clirector. Lippitt
accepted the invirati.n. Shortrl- rrrererfrer, Flendry invired Lewin
to ser\re as a consultant to thc Boy scouts'research progranr.

One day in rhe s."rcr ,,f ig4a, Lervin phone,l Hendrv from
\\'ashington to "discuss a rratter of urgent imp'rtance." Ae was
conring to New York. \ \ 'ould Hcndry ,ncet hinr at  pennsr r 'ania
Stationi I{endry did, then tool< him by bus to his apartmenr near
colurrrbia uni 'ersi ty.  o 'cc sctt lccr t rown on t l , .  t r r- , , -d. . l ier,  Lervin
quicl<ly turned t' busi.css. "I shall ner.er forget that ride," relates
Hendry' "Ler'vin was bursting u,irh exrrilaratirn. Greetings, courte-
sies, ancl f,rmalitics c,rrplete cl, he ,pcnecl his briefcase" and pro-
duced a typewritten d,cument, one ol'i 'uslf in trre process of re-
vision and refinenrent. Le*-in insisted it be read tl-r"n ",r.1 there. atoo
the bus."

_ 
\'\rhile He'clry srrove to read a'rid thc t..roil of tralrlc below,

Le*in triecl to protcct rhe 'ranrscript frr.rur the r.vincl and to inter-
iec t  conrnren ts  l s  i f  to  undcr l ine  r l re  i c leas .  \ \ ' har  I  len t l r r . rvas  r ry ing
to read u'as the first draft of a .rcnr,ranclu' r. rhe Anrerican Tervisir
congress on rhe establishnrcnt of c.c.L It called fn. a bru,i ,rru-
gram that woulcl usc scientific nrethods t' scarch out the roots of
anti-semitisnr rarher than its overr syl-npro's. "1 was quickly a.ware,,,
Hendry recirlls, "that I held a precions docu'enr i" ,r.u hancls. I
l<new ir  then inr ' i t i 'c ly.  I  l in,r , r ' i r  ' , rv i '  rerr ,rsPecr * i th deepened
sensitivity."

Several weel<s larer, an eieht-page lemer, sr,rpplenenting Lewin's
outline in derail, came fronr Ronalcl Lippim, who had lefi the Boy
scouts to join Lervin in the oSS. Lippittlistecl (for the president of
the American Jer,vish congress) otrrer consiclcrarions *-'hi"l-, he and
Lervin had tal<en into acc'unt. "The Anrcrican Jewish c.ngress,,,
Lippitt quoted Leu'in as saving, "is rrerr anxious to make ,hi, "n'intercultural' 

project rather than a research .n Jervs." The whole
idea was "to r.nakc verr' fluid the rolcs of researcher and practi_
tioner." Lervin foresaw "pronrise of vcr1. significant ,dr.ntur. fror-,,
all angles."

As in his earlier projects ancl progr:u's, Le'in's optimism, energy,
and enthusiasm \\.ere a drir.ing f,rce . con'inced tliat social science
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could bc used in ner,r, and ntore effective u'a) s to deal u'ith practical

problenrs of group ancl conrmuni6' lifc, he reutained unmor,ed by

"rg.r,lr..t, of those A.J.C. tncmbers s.ho feared that social scientists

u,ould "try to tell pcople rvhat to do" or by those "practical-minded"

perSOnS u'ho ttrttshccl off s<tcial scicnces as "l.tlcrell- Conlllloll Sense."

In a letter to Rabbi \\' isc, Lc$'in clcclared, "\\Ie 
Jeu's rvill have to

fight for oursclves and we rvill do so strongly and u'ith good con-

science. \\'e also linos' that the fight of the Jeu's is a part of the fight

of all nrinorities for denrocratic equality of rights and opportunities'

and that the liberatiou of thc Ittinorities rvill in fact be the greatest

liberation of tl-re nrajoriil '. If u'e establish a Cottlrtl ission on Conlmu-

nitv Intcrrelations $-e clo scl $'ith tl-re kn<x|ledgc that the Je$'s can-

nor \\.in thcir fight u-irhour the actir-e help of those groups u'ithin

the ma]ority r.vhich arc of goocl u'ill. It u'ants to *'orli hand in hancl

with thcse groups. It s.il l nor rr\r ro use non-Jcrvish friends as a

front to spare Je$.s fronr cloing an)' parr of the fighting that theY

thcrnsc l r  es  shot t l r l  d , , ;  l l t r r  i r  u  i l l  t ry  t ( )  qc t  l l , r s i t i r  c  co , ,pera t ion

bets.cen all qroups in those arcas of cotrttllunity Iiving u'hich cor.rnt

most , t '

Planning sessions u'ere hclcl in Canrbridge, \Vashington, and Neu'

Yorli cluring scveral trtonths, u'ith Lcu'in constantly on the go

betr,veen the three cities. IIis physical cnduraucc \\'as a source of

antazentent to his assgciates. IJelclry rellarlied, "I rentenlber him

saying one chy that during the First \vorlcl war he sometimes

became so \\'eary that l 'rc actuallr- succecdecl in slecping u'hile he

marched in a coluntn of stlldiers." Aftcr one Strenuous organiza-

tional clat' in Neu'Yorli, Leu'in alnrost rcpe atecl this feat'

Lewin spol<c oftcn of the hopeful role of group dynamics and

action researcl-, in hrttttan affairs. But hc cautionecl that the plans for

it depencled on cliscor.cring through scicntific study the answers to

such questions as the following'

Under s'hlt circutttstaltccs cloes I r.rciqhllorl.rogd u'hich is oper] to

-Jeu's beconrc all Jeri ' ishi
When does it stay "utirccl"i

\\ 'hich proccduics in givinq jolls to rl l inorin'tnetltbers serve to i lr-

crease, ar-rcl u'hicl-r to clecrcnsc, group tclrsioni
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Under u'hat circrrnlsrfurccs rurtl t. *'hrrt dcgrcc is thc buildimg .f self-
respect rnrorlg minoritt' urcnrlrcrs l Prcrctluisitc for inrprovcrncnti

Ho*' can onc avoitl thc "sh.t-ir,-thc-arnr" effcct. *'hich i'or'ves
in te rgro t rp  rc ln t i , rns  fo r  r r  r i  l r i l c .  r ,n l r  t , ,  l r : rvc  t l rc r r r  f : r l l  l r : rc l i  : rgn in  to
earlier or cvcn Ior."'er lcvclsi

What kincl of trlinir.rg antl ctltrcrrtion flcilitrttcs adlustrrrer-rt!
What prtll l lcrtrs dcvclop in rr cotttr.trrrnitv ri ith thc arrivnl of urinoritl,

grotrp rrrcnr lrcrsi
Which nrethorls .f dcnlinq u'ith thcsc pr<lblcrrs resolvc thcrn nrost

readilyl

Lewir-r rvas allsorbcd by thcse critical rlucstions. Hc was now
ready to rnal<e his latrorator\. "thc intliviclual," as scen in his groups,
in his comnrunity. 

'I 'cnsi,,n, 
c..flicr, crisis, changc-these oo'-er. tl-rc

targcts trpon rvhich hc trlincd his nrincl. IIis basic assumprions,
hyp'thcsis, ancl mcrhodology coulcl not bc confined u'irhin rhe neat
traditional Lrounclarics of any specializecl field, school of tl 'roughr, or
established systenr. I Iis rescarch undcrtal<ings were problcm-orient-
ed, cutting across ancl mobilizing the tlrcoretical knou'lcclge and the
technical resollrces of all reler.ant disciulines.

FIe quiclily bcgan thc tasl< of asscnrblinq a staff for C.C.I. Charles
Hendry u'as invitcd to ser\re as coorclinator of research. With his
acceptance, C.C.L, the first rescarch organization of its kind, rvas in
oPeration.

Lewin's letter of invitation to Hcnclry was a mixture of serious-
ness, light banter, and unconsciotrs prophecy. "The u,hole thing
will be an aclr'cnture," he \vrote, "ancl I see vou rvriting r,vonderful
memoirs abor.rt it after vour 8oth birthday, u'ith a lot of poetry and
beautiful prose."

Lewin's acl<nou.ledgment of I lcndry's acceptance, four days
later, retained only the scriousncss of the inr.itation: "I knorv that
lve will have to face an unl<nou'n number of obstacies, the most
severe of which, I anr sure, is hiddcn fronr us at prcsent. The sailing
for a lvhile mav be easicr than I expect. But sonrewhere along the
road, maybe in a half-year, maybe in two years, I am sure we rvill
have to face major criscs. I har.e obsen,ed this type of clcvelopment
in many research unclcrtal<ings, ancl lve rvill have to be unusually
lucky if this tir.rc rvc ar.oid it. To nry nri'd the differcnce between
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success ancl clefeat in such nndertal<ings dcpends mainly upon the

willingncss ancl the guts to pull through such pcriods. It seems to me

decisive drat one linorl's that such clevclopnrcnts are the rule, that

one is not afraid of this pcriocl, ancl that one holds up a team that is

able to pul l through."
It l 'as during this pcriocl that l-cu'in announced to the staff that

he hacl clccidccl to chrrnge thc pronunciation of his name. He stated

that his chilclrcn hacl clifl icultv cxplaining to thcir friends rvhy the
fanrilv nanle \\'as spcllccl "Lc\\,in" but pronounced "Lar,een." To

ar'oicl furtl-rcr cnrbarrirssurcnt to the childrcn, hc asliecl his colleagues

to usc thc Anrcricatr rrronnnciatiou rathcr tl-ran the German.
Bnt nrost of his associatcs foLrnd it difiicult to shift from the

flnriliar (icnnan pronunciation. Lcu'in hlnsclf often inadvertently
rc\rcrtc(l to calling hirrrsclf "Lavccn":rnd thcrc u'as frequent laughter

abor.rt it. Thc confrrsion continues to thc prcsclrt tinte, and collcagues

of thc Ilerlin ancl I<xya 1.cars ancl rheir stuclcnts stil l alternate be-

t\\.recn "Leu'irt" and "Lavccn."

Carnr,right tclls of thc qraduate stuclcnt in his class u'h<i found

thc lccturc orr topoloq)' r'crv diHlctrlt. Carnvright suggestcd that
tlrc stnclent rcad thc b<t<t7< I'rirtciples of Topologicnl Psvcltology.

Several u'eel<s latcr thc stuclent reportccl tracli to him: "That book
you reconlnrendccl try the fcllol- Lcu'in is no casicr to understand

than that Profcssor Lavccn \-ou arc rtlu'zt\.s quoting."
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