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Although the formation of C.C.I. \\ 'as not formally announced until
February rg4S) z small staff consisting of Lill ian W. Kay and Ron-
ald Lippitt hacl been busy since Scpterrrber r944 analvzing funda-
nrental issues ancl nralring polic,r' recornrncncl:rtion.s. Bur^_1' 25 he rvas at
M.LT., Lewin canrc to Nelv Y<irk rveekly to assist in planning a
program that would not measllre the effectiveness of methods al-
ready in use, but woulcl worl< out and test new ways that might be
better. He nraintained that C.C.I.'s responsibility would not end
with finding out r,vhat methods lr.orkl it also had to be concerned to
see that its results wcre put into acrion. I{e suggested that C.C.I.
should concentrate on prolllcms that confronted the people who
were engaged in fighting prejudice. It should carry on its studies in
real-life situations where the results r,vould be used. Finally, he
stated that, whenever possible, C.C.L shoulcl conduct its studies in
cooperarron wit/r othcr agencies carrying on programs of action
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against prejudice. Lewin *'as pleased with the staff proposar to nar-row their studies t, three prioiity research ,r.rr. Th.r. i.r.,

r. The conditions rvhich improve the effectiveness of communityleaders who arc aftenpring t,, b'.tt., ini..g.oup rerations. For example,what are the most elTectivJ.ancl practical methods of training such lead-

:il#l;:{::;Ti.,:1lI*:::,19.:i;:";;:;i",;:H:'i"$1*rvhich such leaders are llrought .. " ,.ori, o, trarnrngi
z' The effect of thc con-didons under rvhich cintact betrveen per-sons from different groups takes place. For exampre, *.hat conditionsresult i. a.n 

.improvemerf of attitr i.re and in harnronious rerations andwhat conditions bring abour t6e c.nversei What conditions of conracrresult only in the formatior.r of particurar friendships .r;;ril; th. ro.-mation of friendll. feelings r,,ir..r.i other culrurr,f gro.,F- ,"k.., ,, ,' 'holef what condiri<,'s lcs.k i^ the io...trnn of rasting favorable
|t_i::t_d* 

as against those susceptible to eas\- reversal in a prejudicedenvrronmentl

3' The influerces rvhich are nrosr effective in producing in minoritv-group memllers an increascd sense of lrelr.,ngingire... ,n i 'n,pr.,u.; ;d;sonal adjustment, and bettcr relations *,ith irai"r,ari, , l i ' ; I;;;.,,rpr.

,- 
t"*tn was less'leased with the sraff's working conditions. At firstt: yT assigned space in the New york Ciry i.,e"dqurrters of thea'J'c: overlooking centrar park at corumbus circre. But this grewcrowded and forbiddt,rq."r. C.C..1..,s staff grew in size and comflerity(for insrance, when a Jisringuished adr'"isory c'unc' of behaviorar

scientisrs was added to rhe p!rn.,rrr.n, staff). New and bemer officespace became an rrrgcnr n..il. L *,as supplie d in rhe form of a loft at
5oth Street and Broadwal , u,hich utr"..d more space but hardlvmore attractiveness than the cror.vded offi." rhei ,u... t"ru;rl.
Then the stafi had a piece of good luck.

Lewin persuaded his fricn.l and fellt.,u. refugce A{arcel Breuer,
*"h? hid. f'und a place *'itrr \\ 'artcr Gr'pius i. trre Harvard schoolof Archite*ure' ro rar<e a ro'r< at c.c.I.b roft and design ir, om..,and furniture ar a nomina.r^fec. Brcuer projecred u,ithin-the decreprtloft a layout with magnificc.r crir'r co'rbinations, specially built
!l3s' 

an! a large libraiy, honeyconrbed rvith shelving on all foursides ancl having a hugc .urrf".e,rce t:rble i. rhe ccnrer. Visitors from
r Q 2
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many clistant places soon canre to vicr.r, thc ofhces which Breuer had
designed for C.C.I.

For its motto, Lewin proposed a quotatiorr fronr the l,Iebrew
sage, Hillel:

If I am not for nrr.self, ri.ho u'il l bc for nrc?
If  I  am for mysel i  alonc. rr ' l rnt  arn I i
And if  not no$r. u. 'heni

Lewin felt the lincs hacl a special aptncss. "1. regard ro research, the
first and second lines say rhat l 'c are rcircll ' to in'estigatc ourselves,
our ideals, and our conduct as seriously and as conscientiouslv as we
are rendy to invcst igate nou-Jewir l . ,  gr, , , ,ps. Jer,r  s are a smal l  minor-
ity, but the conduct of the Jer..ish child and adult, of the Jewish
leader and f'l lower, the Jeu'ish businessman ancl rabbi, is at least
as essential for Jewish fate and for the relations berween Jews and
non-Jews as is the conducr of anv non-Jervish group. The last line of
our motto says: The Cournrission nleans action, and action now. If
we speak of research, \\'e mean 'action research,' that is, action on a
realistic level, action that is always follow-ecl by sclf-critical objective
reconnaissance ancl evaluation of results. since u.e like to learn
rapidly', we will ne'er be afraid to facc our shortcomings. \\,'e aim
at'no action without research; no rcscarch without action.' "

Lewin's pc'chrnt for tl-re symb'lic reprcsentation of s'cial f'rces
had long been cler.'rinsrrated '' blacl<boards i' the classro'rn. He
nou'pro'ided C.C.I. u'ith a uniclue syurtrol. conrp.secl of a superim-
posed circle, crossed lincs a.cl an arrow. The circle, Lervin said,
signified a commu'ity bouncl t<lgcthcr in c''ruron inrerests; the
crossed lines u'ere the b,arriers-r.r'alls clf prcjuclice, intolerance, and
misundersta'ding rf cilti i ial differences; rhe arr'rv represented
facts in action rescarch. This partnership *'as r. be made ar-ailable
by thc C.C.I. ro all courmunitics rl 'rroughout the LTnited States.

stuart cool< came from the Air ctirps to serve as co-clirector of
C.C.I. One u,as neccle.l in r.icu' r,f Leu-in's rnultiplr.ing responsibili-
ties at A4.I.T. and C.C.I.'s grou'ing action-research program, which
included opc.ing .Hiccs i' lJrstr' a'cl ohicirgr. Aur.ng thc otl-rer
psvchologists u'ho scrvccl ftrll <lr Prrrt tinie u'ere Alex Bavelas,
Barbara Belkru', ,\l i ltrn [Jltrur, I).r*'ir.r carr*'riglht, Isidirr chein,
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Ken'eth B. Clark, N,lorton l)eutsch, Le'' Festinger, John Harding,
i\''Iarie Jahoda, Lillia' Kay, Ronalcl Lippitt, N{ari-an Radke, Gerrrart
Sanger, and Goodl'in \\"atson. Lil<e thc other staff mernbers of
c.c.I.' cook quicl<ly becanrc caughr r,rp in the project's ercite'rent
and in Leu'in's enth.sias'. Le*.in sa*' thc staff as a tasr< force of
bchavioral scicntists u'ho could study ongoing e\.cnts systenratically
and objectir-ely, nraking reco.l.endations for :rction as well as
compiling research data. IIenclrl. and Cooli had the responsibility
for carrf ing out thc various studies.

Lelvin ne'er sought to asserr his auth'rity as c.c.I.'s chief archi-
tect and senior consulrant. llut cooli rcmembers that Leu.in liept
coming up r,r'ith icleas f,r new proiccts rvhich u'ould ha'e meant
abando'i'g othcrs alrcady undcr *'a_y., and ne\v approaches which
would have required interrupting ar-enucs of inquirr. alreacly
opcned. A,Iuch youllgcr than Lelr'in, far less enri.enr and erperi-
enccd, cook occasionalll 'founcl hir'self in the p.sition of clefending
the operation agairlst Lervin's enrhusiasnr. But he lcarned much
fronr hinr ar rhc sanre t inre.

One piece of u'isdom that Cook srl's he has never forgotten grew
out of a convcrsarion u.ith Leu'in about a research proposal in
which cooh listed the various aspccrs of the problem ro bc srudied.
Lewi' offered the conrnrent that *'hen therc *,cre so rnany dimen-
sions to a problem thcrc *,as da'ger that the research would cover
the nrinor aspects and ne'er get to the nrai'r'ncs. "sound research
strategy," he said, "dictatcd looki.g for the 'ariable aspcct thar
u'oulcl nrake a diffcrencc, conring bacli later to the others."

Lewin was learning roo. For rine thing, Stuarr Cool< renrembers
that Lewin *'as begin'in€i ro apprcciate the difference betrvcen labo-
ratory research (in rvhich mosr of the tinre is spent thinking about
and disc'ssing the project's theorctical aspects while the actual ex-
periment is clone fairly c'1uick11') a'd comnruniry research (in which
the biggest and mosr rime-consuming part of the job is building rela-
tions with comnrunity people and collecting data fronr them). "He

learned too thar rhcre u,erc inhercnt limitations in thc results that
could be expected, no mattcr holv hear,\. the investnrcnt in tirne,
mone\', ancl personnel."
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Confronting the Social Issues

C.C.I.'s adr,isory council' s'hich had originally met in \Vashington,

continued to nreet v'ith the staff in New York to discuss a series of

issucs fundanrental to the solutiou of problenrs of racial and religious

prejudice. The issues they confronted r'r'ere the ancient human

problems of hou' peoplc u'ho are different front each other can live

togetl'rer without erplosir,e conflict. Among the issues discussed

were these:

t. Assiuilation r-crsus uiltttrdl pluralisLtt. The idea of "accultura-

tion without absorption"-particularly as it applied to the Negro-

was a bafiing one. A Ncgro leader rvho had been invited to attend

one of the sessions startled his hearers u'hen he said: "\Ve Negroes

want to break dolvn barricrs rvhenever possible; the Jer.vs want to

preserve many barricrs. Tliet'seel< to integrate but not to assimilate

and they pride thenrselves on their separateness in many ways' \Ve

want to end separateness."
This difference in aims caused C.C.l. members to asli whether the

Commission should consider nrinimizing racial and religious distinc-

tions in certain areas rvhile nraintaining thcnt in others.

a) \\rere there some areas in u'hich each person should be re-

garded on l'ris nrerits, irrespective of race or religion, and

others in u'hich Jeu'ish distinctiveness should be maintainedi

b) \\, 'ould this iustify cncouraging the estirblishment of a seParate

Jervish meclical association u'hile at the same time fighting for

Negrocs to be adntitted into the local medical society?

c) Would the definition of areas of seParateness hurt or help

the effort to reduce cliscrinriuation in other areas?

l  Thc advisor l -  counci l 's  met l t rcrshi l r  inc ludcd Gordon W. Al lport '  Han'ard

Unir ,ers i ty ;  Nat l . ran F. .  Cohcn, Ncs'  \ 'ork Univcrs i t l ' ;  l i rankl in l icar ing,  Univers i r l -
gf  Cal i for l ia at  L6s Angclcs;  Char lcs Johnson. Fisk Uni lcrs i t l ' ;  Rensis I - i l icr t ,

Dcpartment of  Agr icul ture,  \ \ 'ashingtol  D.C' l  Hor i -ard Y.  \ lcCluskl- ,  Uniycrs i t l '  o f

t r l ichigan;  Dguglas l l .  ' \ lc( i rcgor,  t r lassachusct ts Inst i t r . t tc  < i f  
' fcc l lnologl ' ;  

I largaret

. \ lcacl .  Anrcr ic : rn. \ luscut t t  of  \ : r tural  Histor l ' l  Lois B.  \ lurpl l l ' ,  Sarah l - : r r i ' rcncc

Col lcscl  Fr i tz  Rcdl ,  \ \ 'aync Statc Univcrs i t l ' ;  Robert  R.  Scars,  Univers i ty  of  Iorva;

Fdrva]rd O. Toln i i rh,- i 'n i . ' i rs i t l ; -of  Cal i forni : r  at  Bcr l ic le l ' ;  \ \ ' .  L loyd \ \ 'arncr ,  UIr i -

vcrs i t l 'o f  Chicago; Al f rcd J.  I larrorv servccl  as Chairm,r t r  of  thc counci l .

r g 5



T H E  A X I E R I C A N  Y E , \ R S

Two decades later the cry of "Brack power" and the developmenr
of the Black Nationalist N4ovemenr has shown horv critical the issue
was-and would increasingly become.

z. "Sepnrate but equnl, Llersus integratiott. It would be nine
years before the supreme courr issued im famous decision ourlaw-
ing racial segregation in public schools. The decision was based in
part on evidence submitted by Isidor chein of the c.c.I. staff. In
r945, c.c.I.'s sraff and advisers had been deeply divided over this
issue, asking themselves: Should minority group, be urged to accept
segregation as the price of immediate improvemcnt in schools. hos-
pitals, and housing; or shourd they risk indefinite deray by insisting
on integrated projects? It rvas a question that would ,till ir'ia" th.
American community two decades later.

3. Acceptance versus rejection of cross stratification. one of
c.c.I.'s consulranrs, Fritz Redl, reporred that experiences with
interracial groups in boys' crubs indlcated that middle-class white
boys tended to accept middre-class Negro boys more readily than
either "tough" 

whites or "tough" Negroes. \\rould it be sound pol-
icy, therefore' to acknowledge and worri within existins stratifica-
tions in order ro minimize racial differencesl \\rould a bi-ack rvelder
have more in common with a white rvelder trran with a black psv-
chiarristP

4. Otber "ninorities', uersr$ ,,attti_Setnitisrn.r, 
The argunent

th-at Jewish problems rvere bur one Parr of the much larger p"robrem
of disadvantagccl minorities (u,hicli mea'rr thar de'rociacy. ratrrer
than the welfare of the Jews, shourcl bec.me the ce.rral e,ral) was
contrasred with the view that the problem of anri-Se,#ir- *r,
distinct from that of orher minorities, so that interfaith commimees
on which Jews served should not cnd up, as they usually did, devot-
ing all or ar leasr most of their attention io brack-rvhite relations.

5. Attacking "discrintination,, ,u-ersus attacking ,, pre judice.,,
cities that introduced Negro employees on streercars and buses as a
fait accotrrpli rarely experienced the l<ind of hostility that fre_
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quently developed in conrmunities where rnonrhs of discussions
were held with the aim of "preparing" people for planned changes
in enrployment, housing, or education. Often white families rvho
thought they would \4/anr ro lno\re our of housing projects when
Negro fanrilies came in bur rvere delayed in doing so, found in the
interval that they liked their new neighbors. Such observarions led
some of C.C.I.'s advisers ro suggesr thar if the pattern of racial seg-
regation and religious discrimination could be changed swiftly and
firmly, the new environment rvould take care of prejudiced atti-
tudes; that is, an attacli on behavior patterns would eventually
change attitudes (rather than vice versa). Should C.C.L's goal, then,
be legal action to relltove institutionalizecl barriers berween races
and religions-quota sysrems in universities, blackballing in employ-
ment, housing discrinrination-or should it concentrate on seeking
to influence personal feclings and attach prejudiccs?

6. "Direct" ,t)ersus "incidental." Some organizations focused
directly on interracial or interfaith cooperation. Others, such as
hospitals, universities, and labor unions, regarded these problems as
incidental to their priurarl' pu+)oses. When should such groups
drarv attention to their interracial activities and policies! When
should they ignore, or treat as entirely natural, the cooperation of
different groupsl \\rhen, if at all, rvas there need for an organization
that focused directly on community inter-relations?

The C.C.L advisory board recognized that there was much the
staff had to learn and nruch to expiore. But they undersrood that the
staff couldn't wait for all the cvidence. A beginning had to be n-rade
with the knowledge that was available. Such action would lead to
more reliable l<nowledge. Action would become research, and
research action. C.C.I. wiuld iut "huays be able ro wait for research
into "facts." They would hirve to rely on the application of certain
postulates-postulates of group dynamics-to reduce communirl'
tenslon.

Working under Lelvin's general supervision, Cook, Chein, and

John Harding outlined four varieties of action research ro carry our
C.C.I.'s obiectives, once the clirection of these ura]or policies r,vas
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decided. They named these varieties of action research: ( r ) diag-
nostic, (z) participanr, (3) enrpirical, and (4) experimental.

r. Diagnostic action research was designed to produce a needed
plan of act ion. Here c.c. l .  rv,rr l t l  , te1, inr l  an already exist inc si tua-
tion (for example, a race rior or anti-semitic vandalism), di"gnore
the problem, and recommend remedial neasures. unless the pro-
posed cures were feasible, effective, ancl acceptable to the people
involved, however, rhis design of action was often wasted.

z. Participant action research assumed that rhe residents of the
affected community who were to help effect a cure must be in-
volved in the research process frr,.r.r ih" beginning. They would
thereby realize more keenlv the need for the particular steps finally
decided upon; at the same tirne their "ego investrnenr" would sup-
port the renredial progranr. This type of action research-an exam-
ple r,vould be a comnrunifl- sclf-sun,ev (sec pages 2r4 ff.)-seemed
to be most cffective for a li 'ritccl range of proble.rs. It *'as useful in
discl.sing particular and local facts (not ge'errl principles) which
could provide examples for other communities.

3. Ernpirical action research was primarily a matter of re_cgrd
keeping and accumulating experiences in day-to-day work, ideally
with a succession of sirnilar groups, such as boys' clubs. An inherent
weakness of this proceclnre was that conclusions were drawn from
experience with a single group, .r rvirh several groups differing in
numerous wavs, \virholrt tesr controls. Despite this handicap empiri-
cal action research could lead to rhe gradual development of gener-
ally valid principles as clinical .reclicine had already demonsrrared.

4. Erperintental actiort research called for a conrrolled studv of the
relative effectiveness of various techniques in nearly identical social
s i t .a t ions .  o f  r l l  the 'a r ie r ies  o f  ac t ion  rcsearc l r .  the  c .c . r .  s ta f f
members agreed, the experirncntal had the greatesr porential for the
advancement of scientific knowledge. Under favorable circum-
stances it could definitively test specific hypotheses. It was, how-
ever, the most difficult form of action research to carr\r out success-
fully.
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C.C.l. u'as officially launched at a dinner for a thousand guests

held at the Plaza Hotel in Ncrv York. Lewin was the principal

speaker and his talli was particularly significant for its reflection of

his shift from theorctical psychologv to action research' I{e began

by outlining C.C.L's practical approach, Leu'in pointed out that he

was wary of what he describecl rs "rhat typc of so-called realistic

policy which lives from day to day, patching uP a hole here and

applying a ne\lr coat there." He insisted that any constructive plan

must include both long-range goals and dav-to-day actions' Such a

strategy should consider not nrerely the local situation and the pecu-

liar constellation of events and pcrsonalities invoh''ed, but also the

broader issues and the social forces behind them.

Bur contextual information, he poir-rtecl ollt, was not readily avail-

able. statistics measuring such items as the distribution of Jews in

various occupations (for cxample, drc lelar percentage of Jews in

banking) were on hand but statistics do not change anti-Semitic

attitudes. Anti-Sentites xre ne\rcr irt a loss for a justification of their

prejudices. A prejuclicc \\:as reasonable to them, no matter hou'irra-

tional it might seem to others. That "the forces of anti-Semitism are

not rational does not gir,'e us the right to ignore them; nor does their

irrational character place them outsicle the approach of science."

Irrational behavior, Ler'i ' in felt confident, could be studied obiec-

tively and scientifically, but the studies must be in depth to be useful

in any action program. Data ntust be assenrblecl from every asPect

of community life-economic, political, eclgcational, cultural, tradi-

tional. They must inclucle infornration concerning minority and

majority, Jerv and non-Je'"v, Negro and white.

Lewin maintained that C.C.I. must deal u'ith nrinority problems

as one of the crucial aspects of a developing den-rocracy, as an issue

that must be solved in a democratic spirit, if democracy was to

survive as a \r'ay of life. True, each ntinority-Negroes' Catholics,

N,lexicans, Jews-had its own characteristic problem; but each should

learn from the others. To Lervin a minoritv problem was mean-

ingless rvithout its counterpart "nrajoritl- problcnl." 
"Every minor-

ity problem is, in fact, a ntajority probletl," he stated. "The Negro

problem is a problenr of tlre whites, the Jewish problem, of the
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christian." Nevertheless, a condition for improving rerationships
between majorities and minorities called for altering the attitudes
and certain aspecrs of the conducr of minority nr..,-rbJrr. The altera-
tions would be extremely dilficult, inasmuch as members of minori-
ties who are victirns of discrimination tend to apply ro themselves
the unexpressed judgment of the majorities that minoriries are infe-
rlor.

Many environmenral forces served to clevelop in the children,
adolescents, and adulrs ,f rninoriries a deeP-seared antagonisnr
toward their own group. -[,xcessir.e submissi'eness, feelings of guilt,
extreme enrotionalisnr, ancl other nranifestations of ineffective be-
havior are the conseque.ce. N. group rvhich is tl'rus at odds with
itself can live normally, much less happil_y, with other groups.
Therefore, Lewin argued, it was hopeless ro seek to cope with this
problem in ternrs of indii'iduals. The discrimination that individuals
suffer is directed against them not as persons but as members of a
group. only by raising the r'rcmbers' esteem for the group characrer
could relief come to them. l'lore than t\\'enry years later A{artin
Luther King would preacl'r "black is beautiful" and Black power
advocates would demand that Negro history and swahili be taught
in the New York Ciry schools.

Lewin realized from the srart ar c.c.I. that the research problems
would not always be those hewished to selec. He knew hewould be
responsible for overcorrring social resistance to applying his find-
ings' He would also have to hold in mind rhe community interest,
for society neirher supporrs nor nrakes use of research findings rhat
do not meet conmunity-felt needs. He perceived that he would
have to state rhe problern not only i' objectir.e scientific terms bur
also in terms of the ways in r.vhich rhe communiry evaluates its
problems. So his relationship ro a comnlunity as a researcher would
have to start with the comnrunity problems. At every step of his
investigation he would have t'bear in rnind the attitudes of his lay
collaborators and sponsors, as rvell as those of the general public.
The research staff would har-e t, consider the communin, as seri-
ously as it took its own research.


